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STATE OF OREGON

DEPARTMENT OF CORRECTIONS


PERFORMANCE EVALUATION REPORT

Employee Name:         Working Title:         EIN:       







Classification #:         Position Number:         RDC:         Evaluation Period:      
	Evaluation Criterion
 Exceeds Expectations: Performance meets all and exceeds some or all of the expectations for the position.

 
Meets Expectations:  Performance clearly meets the expectations for the position.
 
Does Not Meet Expectations:  Performance is below the expectations for the position in some areas.


   X - Indicates the areas listed have been achieved               __ - Indicates the areas listed have not been achieved

N/A - Indicates not applicable
	PROFESSIONALISM/ATTITUDE/PARTICIPATION/CONTRIBUTION: 

	The employee meets expectations in this category when s/he:

 FORMDROPDOWN 

Abides by the Code of Ethics and adheres to the mission, vision, values of the organization

 FORMDROPDOWN 

Adheres to the Code of Conduct and is respectful of others

 FORMDROPDOWN 

Serves as role model through good, clean, and appropriate attire and presents a professional image

 FORMDROPDOWN 

Educates the public about DOC and represents DOC in positive manner

 FORMDROPDOWN 

Is a team worker who supports others in the agency 

 FORMDROPDOWN 

Takes pride in own work and shows a willingness to learn new things

 FORMDROPDOWN 

Is dependable and reliable and attendance is such that s/he is not habitually on unauthorized absences for non-
      FMLA/OFLA or other protected events

 FORMDROPDOWN 

Follows through on tasks and meets deadlines

 FORMDROPDOWN 

Maintains open communications

 FORMDROPDOWN 

Provides excellent customer service

The employee exceeds expectations in this category when the expectations above are sufficiently met, and in addition, s/he does at least some of the following:

 FORMDROPDOWN 

Achieving goals set forth in the individual performance expectations 

 FORMDROPDOWN 

Participates (as trainer or facilitator) in additional training opportunities: e.g. Leadership Development, Instructor
      Certification, Advanced Certification, Higher Education, Specialized Functions (TERT, EPT, Crisis Negotiations, 
      STG, Hospice, etc.)

 FORMDROPDOWN 

Demonstrates leadership abilities which inspire others

 FORMDROPDOWN 

Promotes morale and motivation

 FORMDROPDOWN 

Seeks additional training beyond that which is required

 FORMDROPDOWN 

Coaches and mentors others

 FORMDROPDOWN 

Engages in and participates in special projects

Overall Rating for this Category

 FORMDROPDOWN 

Exceeds Expectations
 FORMDROPDOWN 

Meets Expectations
 FORMDROPDOWN 

Does not Meet Expectations
Brief narrative.  Give example(s) for performance that does not meet or exceeds expectations:       


	SAFE AND HEALTHY WORKPLACE: 

	The employee meets expectations in this category when s/he:

 FORMDROPDOWN 

Monitors and maintains a safe and healthy work environment

 FORMDROPDOWN 

Promotes a diverse, harassment-free/discrimination-free work environment

 FORMDROPDOWN 

Follows safety policies, uses equipment and safety devices properly (universal precautions, personal protective 
      equipment, etc.)

 FORMDROPDOWN 

Notifies or corrects any unsafe working conditions

 FORMDROPDOWN 

Attends, when scheduled, required in-service and safety training

 FORMDROPDOWN 

Participates in PRAS/non-cash incentives

The employee exceeds expectations in this category when the expectations above are sufficiently met, and in addition, s/he does at least some of the following:

 FORMDROPDOWN 

Participates in Employee Staff Service (ESS) program 

 FORMDROPDOWN 

Is a member of the Safety Committee

 FORMDROPDOWN 

Presents in diverse workplace and/or respectful workplace training

 FORMDROPDOWN 

Presents in Admission and Orientation for inmates

Overall Rating for this Category

 FORMDROPDOWN 

Exceeds Expectations
 FORMDROPDOWN 

Meets Expectations
 FORMDROPDOWN 

Does not Meet Expectations
Brief narrative.  Give example(s) for performance that does not meet or exceeds expectations:      


	KNOWLEDGE, QUALITY AND QUANTITY OF WORK: 

	The employee meets expectations in this category when s/he:

 FORMDROPDOWN 

Continually demonstrates knowledge of DOC rules, policies, operational guidelines, and EPT.

 FORMDROPDOWN 

Anticipates security threats and controls them

 FORMDROPDOWN 

Maintains constant security awareness:  key and tool control, counts, etc.

 FORMDROPDOWN 

Remains calm and self-controlled in correctional settings

 FORMDROPDOWN 

Clear working knowledge of emergency procedures and use of force rule

 FORMDROPDOWN 

Maintains chain of evidence, crime scene integrity

 FORMDROPDOWN 

Searches in a systematic and thorough manner

 FORMDROPDOWN 

Supervises inmates appropriately 

 FORMDROPDOWN 

Utilizes training and knowledge correctly

 FORMDROPDOWN 

Searches inmates and inmate areas correctly

 FORMDROPDOWN 

Resolves conflict effectively 

 FORMDROPDOWN 

Disciplines inmates progressively and effectively

 FORMDROPDOWN 

Effectively accounts for inmates in her/his work area

 FORMDROPDOWN 

Adheres to count procedures

 FORMDROPDOWN 

Adheres to escort procedures

 FORMDROPDOWN 

Gives clear instructions

 FORMDROPDOWN 

Maintains ODL and APQ as required

 FORMDROPDOWN 

Completes assignments in required timeframe

The employee exceeds expectations in this category when the expectations above are sufficiently met, and in addition, s/he does at least some of the following:

 FORMDROPDOWN 

Demonstrates problem solving skills

 FORMDROPDOWN 

Takes on added assignments/responsibilities beyond that which is required

 FORMDROPDOWN 

Shares knowledge, skills, and ability with others

 FORMDROPDOWN 

Demonstrate self-initiative (is a self-starter)

Overall Rating for this Category

 FORMDROPDOWN 

Exceeds Expectations
 FORMDROPDOWN 

Meets Expectations
 FORMDROPDOWN 

Does not Meet Expectations
Brief narrative.  Give example(s) for performance that does not meet or exceeds expectations:       



	ORGANIZATIONAL COMMITMENT: 

	The employee meets expectations in this category when s/he:

 FORMDROPDOWN 

Supports activities related to inmate welfare

 FORMDROPDOWN 

Attends and participates in required training

 FORMDROPDOWN 

Supports ODOC and facility’s mission and values

 FORMDROPDOWN 

Promotes a positive, encouraging, and supportive environment

 FORMDROPDOWN 

Investigates and completes resolution of issues and/or complaints promptly and politely

 FORMDROPDOWN 

Conserves energy and is conscientious about saving the State of Oregon money and resources

 FORMDROPDOWN 

Is careful and conscientious in the care of state property  

 FORMDROPDOWN 

Exhibits attendance that is regular and dependable and is not habitually on unauthorized absences without pay for 
      non-protected events.

The employee exceeds expectations in this category when the expectations above are sufficiently met, and in addition, s/he does at least some of the following:

 FORMDROPDOWN 

Formulates and communicates effectively new, creative, and innovative ideas

 FORMDROPDOWN 

Demonstrates adaptability to change and support the implementation of new ideas

 FORMDROPDOWN 

Generates and/or welcomes new and innovative ideas that support the department in a positive manner in some 
      area(s) (e.g. budgetary cost savings, adopted public relation ideas, adopted operations changes, and adopted policy 
      recommendations)

 FORMDROPDOWN 

Encourages, motivates, and assists peers for improved teamwork

Overall Rating for this Category

 FORMDROPDOWN 

Exceeds Expectations
 FORMDROPDOWN 

Meets Expectations
 FORMDROPDOWN 

Does not Meet Expectations
Brief narrative.  Give example(s) for performance that does not meet or exceeds expectations:      


	COMMUNICATION: 

	The employee meets expectations in this category when s/he:

 FORMDROPDOWN 

Accepts constructive criticism and feedback and seeks help with problems

 FORMDROPDOWN 

Defuses conflicts (staff-staff, staff-inmate, inmate-inmate) using positive methods

 FORMDROPDOWN 

Maintains professional and respectful communications when using verbal or written communications (including electronic communications)

 FORMDROPDOWN 

Demonstrates communication skills that are effective, organized, and courteous.  

 FORMDROPDOWN 

Uses proper grammar and punctuation in reports and other documents

 FORMDROPDOWN 

Writes reports that are timely and factual and respects privacy and confidentiality of others

 FORMDROPDOWN 

Demonstrates that s/he listens well

 FORMDROPDOWN 

Does not participate in gossip or become negative

The employee exceeds expectations in this category when the expectations above are sufficiently met, and in addition, s/he does at least some of the following:

 FORMDROPDOWN 

Participates in collaborative problem solving (e.g. serves on a committee or group that solves a problem or issue)

 FORMDROPDOWN 

Articulates concerns and presents valid solutions

 FORMDROPDOWN 

Contributes/creates a safe environment for others to communicate

 FORMDROPDOWN 

Demonstrates refined communications skills and gives presentations or other forms of communications on behalf of the agency; e.g. PIO, Instructor or trainer

Overall Rating for this Category

 FORMDROPDOWN 

Exceeds Expectations
 FORMDROPDOWN 

Meets Expectations
 FORMDROPDOWN 

Does not Meet Expectations
Brief narrative.  Give example(s) for performance that does not meet or exceeds expectations:       




Additional Comments:           
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