Agenda Item A: November PTAC Meeting Notes


PUBLIC TRANSPORTATION ADVISORY COMMITTEE

NOVEMBER 14, 2005 MEETING NOTES
Date:

Monday, November 14, 2005

Time:  1:00 p.m. – 4:00 p.m.

Location:
ODOT Transportation Building



Room 122

Members Present:

Bob Lowry, Chair, Oregon Passenger Rail Advisory Committee

Frank Synoground, Statewide Independent Living Council

Claire Potter, TriMet

Dennis Dick, Intercity Bus Service Provider

Jeff Hamm, SAMTD

Ernie Palmer, Rural Transit Service

Terry Parker, Lane Transit District

Interested Persons Present:

Tim Wilson, Oregon Passenger Rail Advisory Committee

Members Absent:

Luis Caraballo, DHS

Peter Jacobsen, RVTD

Raye Miles, Private for Profit Transportation Service Provider

Sally Lawson, O4AD

Debbie Wert, Dept. of Human Services

John Wenholz, Assoc. of Counties

Jay Lynch, Oregon Transit Association

Terry Thompson, Assoc. of Counties 
Dolores Raymond, Governor’s Commission on Senior Services 

Janice Wilson, Oregon Transportation Commission

ODOT Public Transit Staff Present:

Martin Loring, Administrator
Joni Bramlett, Capital Programs Manager

Dinah Van Der Hyde, Operations Manager

Jean Palmateer, Special Transportation Program Manager

Sherrin Coleman, Planning Manager

Adam Torgerson, Public Affairs Specialist

PJ Pippin, Executive Support

Guest Speakers:
Carolyn Gassaway

Gail Curtis


ITEM A

1:00 p.m.
Welcome, Introductions, Items of Interest
Chairperson Bob Lowry called the meeting to order.  Welcome and introductions were made.

Approval of Minutes.  A motion was made (Palmer), seconded and unanimously passed to approve the September 12, 2005 meeting minutes as presented.

Training & Events.  October 22-26, 2006 is the TRB 17th National Rural Public and Intercity Bus Transportation Conference in Stevenson WA.  Dinah Van Der Hyde, is on the conference planning committee and invites members to provide ideas and suggestions for the conference.  The Rural and Intercity conference is held every other year.  In 2006 the conference will be held before the annual AASHTO conference (October 25-31); both will be in Portland.



ITEM B

1:15 p.m.
Administrators Report
· The Public Transit Division introduced new employees, Adam Torgerson, Public Affairs Specialist and Matthew Barnes, Intercity Program Manager who is involved in the Trip Planner project.  It was also announced that Governor Kulongoski had selected Matt Garrett, ODOT Region 1 Manager, to be ODOT’s new Director.

· ODOT is considering development of a three-five year business plan. The agency is also required to do customer satisfaction surveys involving some specific questions.  Public Transit is participating in both efforts and may introduce Division level efforts as well. 

· PTD has been requested to apply for a $75K, FTA United We Ride Implementation Grant to help TriMet and Ride Connection adapt FlexCar technology to sharing the use of accessible vehicles.  Initially, this would enable the smaller of the 35 participating agencies meet their needs with fewer vehicles.  If this project is successful, it could provide the basis for making accessible and hand controlled vehicles available to the general public. Since legislative permission is required to apply for federal funds, a “10-day letter” has been prepared for the legislative leadership, and a request has been submitted to OTC for permission to place the matter before the Emergency Board in January.  
· Regional Trip Planner Project – after many delays, termination of one contractor and hiring of another, we are finally making real progress on developing our bi-state (Oregon and Washington) regional trip planner.  A “wire-frame” presentation has been given to stakeholder groups and the management teams in each state.  (Wire-frames are used by web developers to allow the logic and navigational aspects of a web based product to be tested by users without the graphics, colors and look of the finished product to see if it works the way it should.)  

· Draft study on Impact of Aging Population on Transit Use released – the National research committee just published a draft report of the first research project.  It attempts to forecast the impact of an aging population on transit use.  

· STIP Funding Plan for the anticipated increase in Surface Transportation Program (STP) funding – ODOT estimates that SAFETEA-LU will provide about $220M more in STP funds between FFY 2005 and FFY 2009 than is currently being received.  How this increase would be spent is established by the STIP funding plan to be considered at the OTC’s December meeting. 

Claire Potter raised the issue of whether the Plan met the obligation that certain amount of Surface Transportation Program funds be apportioned to Municipal Planning Organizations.

At the October OTC Meeting, staff recommended that $170M (80%) of this be invested in additional highway activities and $42.5M (20%) be invested in non-highway uses.  Of this amount, $9M was recommended for Transit. This includes $6M to increase the Mass Transit Vehicle Replacement program from the current level ($2M a biennium) to the level recommended in the Governor’s Recommended Budget for 2005-2007 ($4M a biennium) for 2005-2007, 2007-2009 and 2009-2011. The other $3M is recommended for transit innovations in 2007-2009 and 2009-2011. Before acting on this recommendation in December, the OTC wants more discussion of alternatives considered, how the investments relate to looming issues identified, and the rationale for the recommendation.

· PTD Management Information System – Next week the division will begin work with ODOT Information Services to develop a new information system.  This improvement is overdue and we look forward having contemporary business practices for managing information.  The system will allow our providers to make application and reports on line.  



ITEM C
1:45

Decision Item – Connect Oregon

The PTAC is asked to think about how to organize to deal with ConnectOregon investment opportunity.  ODOT continues to deliver information throughout the state about the lottery bond-based $100 million initiative to invest in multimodel (air, rail, marine and transit) infrastructure.  ConnectOregon is focused on improving the connection between highway and other modes of transportation.  OTC makes final decision; they don’t want 4 different suggestions; they want a multimodal group to create a reconciliation committee who would take all recommendations and harmonize them into one set of multimodal investments.  Then they will be taken to OTC for their recommendation.  

The timeline is very swift:
· Outreach to stakeholders has been conducted between September and November 2005

· Rules and application packets will be distributed in late November 2005

· Applications are due mid-January 2006

· Advice from boards and committees will be accepted between February and March 2006

· ODOT will compile recommendations for OTC action in April 2006

· A public hearing will be set for May to select dollars to projects.

It was acknowledged that PTAC needs to have a strong voice on the reconciliation committee.  PTAC members suggested Terry Parker, Jeff Hamm, and Ernie Palmer as participants on the reconciliation committee.  There was discussion of potential qualifications for participants on the reconciliation committee, staff will follow up with more information on the process as details are known.


ITEM D
2:15

Public Comment Draft OTP

The Oregon Transportation Plan (OTP) is the state’s long-range multimodal transportation plan.   The OTP considers all modes of Oregon’s transportation system as a single system.  It assesses state, regional, local and private transportation facilities.  The OTP establishes goals, policies, strategies and initiatives.  The OTP provides the framework for prioritizing transportation improvements but it does not identify specific projects for development.  The OTP encourages optimizing existing services through coordination; and integrating services when possible.
This 25 year multimodal plan includes investment strategy.  Local & regional and MPO transportation plans & modal plans must be consistent with OTP.  
The OTC is set to approve the OTP on Wednesday, November 16; the public comment period is through March 1.
The policy framework, background analysis, investment priorities and key initiative are presented in four sections:
· Challenges, opportunities and vision
· Goals, policies and strategies

· Summary of technical analysis

· Implementation strategies

Following are the seven OTP goals:
1.
Mobility and accessibility

2.
Management of the system

3.
Economic vitality

4.
Sustainability

5.
Safety and security

6.
Funding the transportation system

7.
Coordination, communication and cooperation

Key initiatives are:

1.
Maintain the existing transportation system to maximize the value of the assets.  If funds are not available to maintain the system, develop a triage method for disinvestment; or a method of prioritizing system preservation.

2.
Optimize system capacity and safety through information technology and

other methods.

3.
Integrate transportation, land use, economic development and the
environment.

4.
Integrate the transportation system across jurisdictions, ownerships and

modes.

5.
Create a sustainable funding plan for Oregon transportation

6.
Invest strategically in capacity enhancements.
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1
$0 gap assumes funding increases with inflation.

2
Needs forecast address capital needs at Oregon’s 101 public-use airports.

3
Needs based on PDX Master Plan Alternative.

4
Needs identified for eight airports other than Portland International Airport where growth is
expected to exceed capacity.

5
Needs based on 2000 Oregon Aviation Plan and individual airport master plans.

6
NHS Intermodal Connectors are located in Astoria, Boardman, Coos Bay/North Bend, Eugene, 

Medford and Portland.

7
Pipelines are primarily private facilities with no cost information available.

8
Needs forecast address 9 port districts that have economic activity associated with waterborne
commerce.

9
Feasible needs are consistent with Oregon Public Transportation Plan Level 3 recommendation to 

increase ridership in accordance with service delivery plans.

10
Only public expenditures are available.  Needs are inclusive of both public and private facilities.
Freight rail needs include capital costs for rehabilitation and enhancements of short line, mainline 
and some on-site rail facilities at ports.

11
Number includes capital and operating costs for increased service.  A range of costs is given since 

multiple proposals currently exist.

12
Includes state bicycle and pedestrian program.  See Table 2 for additional information.  Specific 

program expenditures and needs are available in Appendix E.

Potentially controversial items include value pricing and tolling.  The revenue projections show significant shortfalls under current model.

Parker and others discuss the need to move beyond “silo’d, modal plans” to recognize interrelation of transportation infrastructure.  Parker discussed using universal system design instead of segregating services.

Hamm expressed concerns about a shift toward emphasizing freight movement and economic development with a movement toward increasing capacity and highways.

The group discussed the need for a current level of services to provide for per capita growth.  Several members expressed the sentiment that the implication was that transit was part of the plan but not very visible.

We need to create a letter in response to the OTP.  Comments are to be sent to Dinah as a response to Gail.  A draft letter will be presented at the next PTAC meeting.


ITEM E
2:45

Break



ITEM F

3:00

TravelSmart/Transportation Options Marketing

2003-05 legislature added $1.5 million per biennium to ODOT’s budget to develop a statewide transportation options marketing project.  This effort is to encourage  Oregonians to use their cars more wisely and reduce energy consumption, air pollution and congestion.

The overall project is overseen by a steering committee comprised of elected officials and local transportation options managers from around the state, and chaired by Washington County Commissioner, Tom Brian.  A mass marketing campaign is envisioned similar to the state’s efforts on smoking cessation, seatbelt use, recycling, drunk driving, etc.
This project has been split into two components:  

· Mass marketing

· TravelSmart®

Mass Marketing:  The mass marketing campaign is being managed by Metro in Portland for two reasons.  First, their collective expertise at managing adverting and public outreach campaigns combined with the fact that Metro was planning on implementing a mass marketing effort themselves.
The project began last summer with the hiring of PacWest Communications as the lead consultant.  The campaign focuses on the message of “one less trip”.  The idea is to encourage people to combine several trips into one (trip-chaining), as well as encouraging carpooling, walking, cycling, and public transit.  This is a ten year campaign with an estimated launch date in January 2006.
TravelSmart®:  TravelSmart® was created by Werner Brog, Munich, Germany.  Mr. Brog’s company, Socialdata has established its U.S. operations in Portland.  

The TravelSmart® effort consists of four projects being conducted in Bend, Eugene, Salem, and Portland.  These cities were selected based primarily on the diversity they represent among Oregon cities, plus their willingness and ability to participate and provide local match to the project.

The TravelSmart® program has been successful in over 50 cities in Europe, Australia and the United States, and has resulted in an 8%-15% reduction in drive-alone trips, while increasing alternative transportation use.
TravelSmart® uses direct telephone contact to reach people.  Calls are placed and respondents are asked if they are interested in receiving information on using alternative transportation modes.  Typically, 2/3 of the respondents are interested.

TravelSmart® project has three phases:
1. A “before” survey, measuring how people travel before the project begins;

2. The marketing phase where people are contacted and provided information; and

3. An “after” survey measures how people’s travel behavior has changed as a result of the marketing.



ITEM G
3:15

Use of Additional Discretionary Funds
Public Transit has $4.3 million in additional discretionary grant funding.  We need to analyze options, recommend an investment strategy, obtain stakeholder input, and present the recommendation to the OTC for consideration.

Funds available for the 2005-07 discretionary grant program were estimated at $21,623,497.  However, after the May project selection committee, staff identified additional resources available of approximately $4.3 million. 
This suggests two types of needs.  First, Division management systems need to be improved to allow timely estimates.  Next, a decision needs to be made as to how these funds should be invested and placed in priority order.  
Some ideas for investment are:

· Possibility of one-time infusion of funds in 5311 & STF to help agencies deal with the fuel crisis.

· ADA paratransit and transport client-only programs need more dollars.
· Hold a reserve against the next Curry County reserve to do a study; can find $125,000 for an emergency, if necessary.
· Help transit agencies overcome gasoline/high fuel prices.
· DriveSmart – drive to save fuel; optimal miles/gallon.
· Changing vehicles to biodiesel fuels; converting a fleet.
· Defensive driving training.
· Large gasoline buyer – contract out.  Requires organization that would be the purchaser and then distribute to the provider who bought into this program.
· Work with Tri-Met – see if smaller providers can piggy-back for better fuel prices.
· Create a handbook on how to save fuel.
· Develop videos and other tools that work for smaller systems.
· Purchase buses with gear ratio in mind? Yes, it is done.
· Smart card – to Oregon Trail card to use for transit systems.  Very expensive and need technology.
· Urban operations – smaller systems could benefit by providing Opticon systems; triangles; access to roadway; video security in vans & buses/national security.
· FTA encourages smaller agencies to safety/security Homeland Security. 
· Foiling fraud/bad behavior/fake claims of injuries/85% cut in claims

· Continue further down the original 2005-07 discretionary grant list.


ITEM H
3:30

Update on Investment Policy Discussions
Item H will be discussed at the next PTAC meeting.  



ITEM I
4:00

Wrap up and adjourn
Meeting adjourned at 4:00 p.m.
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