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Training Opportunities
One of PTD’s tasks is to provide quality training and technical assistance to grantees and other providers of public transportation. The FTA provides funds for a training and technical assistance program, called Rural Transit Assistance Program. PTD has scheduled two training opportunities for public transit grantees and other agencies providing public transit services:  
· Financial Management, an eight-hour program offered in two locations: February 6-7 in Salem and February 9-10 in Klamath Falls.  The curriculum was developed by AASHTO for rural and special needs transit agencies. This workshop is provided at no cost to the attendees.
· Transit and Community Transportation Management Certification program offered by Willamette University Atkinson School of Management.  This two-week program is scheduled for April 3-7 and May 15-19, 2006.  Public Transit Division has funds to offer scholarships for tuition and/or other expenses. A minimum of 15 students is required for this class to proceed as scheduled. 
Additional workshops topics are being planned for later this year. More information is available at the Public Transit Division website under "Upcoming Events."  The URL is www.oregon/gov/odot/pt.

PTD Website

PTD is re-developing the agency’s website.  While it is a work in progress, the website will give transit providers tools to help manage their grants and programs.  Users will be able to post vehicles for sale and employment opportunities, and peruse upcoming conferences and trainings. PTD will post Public Transit Advisory Committee agendas and minutes; provide timely information regarding trainings, grant opportunities, etc.; and will post documents such as the State Management. PTD is requesting feedback from users to improve the site.  

SAFETEA-LU Comments
PTD is working with the transit community to provide the Federal Transit Administration comments on various aspects of the SAFETEA-LU transit provisions and programs.  Comments are submitted in reference to notices published in the Federal Register. Comments may be made by any person or agency. Go to http://dms.dot.gov/ for a listing of current open dockets. The FTA also continues to sponsor listening sessions designed to gather informal comments and concerns. These listening opportunities are open to any agency by RSVP. For a current list of listening session opportunities, go to the FTA’s website: http://www.fta.dot.gov/.
United We Ride Work Group
Staff is organizing an “United We Ride” work group to provide advice regarding the implementation of coordination-related plans and projects. “United We Ride” is a federal initiative to promote interagency cooperation (at all levels of government and community) to minimize duplication and overlap of funding resources and services so that transportation-disadvantaged persons have access to more transportation services; facilitate access to the most appropriate, cost-effective transportation services within existing resources; and encourage enhanced customer access to the variety of transportation and resources available. The primary objective of PTD’s coordination grant is to provide resources and technical assistance to local communities so that they may develop local transportation coordination plans. The role of the working group is to provide guidance to PTD regarding implementation of an FTA coordination grant, and to provide input regarding guidelines for the federal “human service/public transportation coordination” and state’s Special Transportation Fund planning requirements. The working group will be composed of representatives of transit and human service agencies, and will also include representatives from the FTA.
Rural and STF Formula Grant Programs
SAFETEA-LU increased the amount of 5311 funds available to PTD for rural general public services. The immediate result of the funding increase will be an increase in the amount of funds awarded for FY 2007 to the current participants in the program. The program allocations are based on a formula composed of rides, miles and population statistics. Preliminary funding estimates are being calculated and will be available soon. Additional program changes to manage future funding increases are being considered by staff and will be brought to PTAC at a future meeting. 
The STF rules require that the allocation of funding be updated on an annual basis. The calculation is based on the revenue forecast published in the Legislatively Approved Budget and county population. Preliminary funding estimates are being calculated and will be available by the end of January.  
Fleet Asset Management

Public Transit and ODOT Fleet Services are working together to develop a pilot program designed to track the fleet (and potentially other assets) owned by transit agencies using ODOT's Asset Management System. These assets are largely financed by state and federal grant funds. The purpose of the Transit Asset Management pilot project is to track the physical condition and age of the transportation assets as a means to accurately estimate the replacement needs and costs over time. The pilot program area being considered is in Region 2, and will include Salem/Keizer to Independence, Monmouth, Dallas, Salem to Woodburn, and Monmouth to McMinnville (Hwy 99 at Lafayette). The participants will include public transit agencies and human service agencies. PTD will provide a more detailed outline of this project later this year. 

Mass Transit Emergency Board Item

The last Governor’s Budget included an increase of $2,000,000 for Transit Vehicle Replacement for a total of $4,000,000 per biennium.  The Legislature did not approve the increase because the federal funds had not yet been authorized by Congress.  

Congress has since approved the funding. PTD will be going to the Emergency Board to request permission to include the additional $2 million in spending limitation.

LFO Information

The Legislative Fiscal Office, in response to a constituent inquiry, requested information about unobligated funds that PTD staff identified when reconciling older grant awards.

Staff identified approximately $4.8 million in unspent, previously awarded funds that can be reallocated to current projects.  PTD is developing recommendations for use of these available funds that are responsive to transit providers' needs and the Commission's direction.

Grant Management System

Increased state and federal funds in the past few years has resulted in workload increases without a corresponding increase in staffing or information systems to support financial and grant management processes. The critical status of the workload, demonstrated by recent LFO request, has made it clear that PTD can longer continue business as usual. 

PTD is working with ODOT Information Systems/Transportation Applications Development sections to establish the requirements necessary to accurately and efficiently manage information. These requirements will be used to procure a grant management system.  PTD is hopeful that there will be a grant management system in place within the next six to eight months. Ideally, this system will be interactive and will allow grantees to report fleet, financial and other grant-related information directly via the internet.  Final approval of an appropriate system will depend largely upon approval processes within ODOT.    
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